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Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
+%��5HDGLQJ�DQG�PDWK�JRDOV�IRU�3UH.��
+%��&&05�JRDOV
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&DPSXV�'LVWULFW�LPSURYHPHQW�SODQV��FXUUHQW�DQG�SULRU�\HDUV�
3ODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�FRPPLWWHH�V��PHHWLQJ�GDWD
6WDWH�DQG�IHGHUDO�SODQQLQJ�UHTXLUHPHQWV

Accountability Data

7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35��GDWD
6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
&ORVLQJ�WKH�*DSV�'RPDLQ
$FFRXQWDELOLW\�'LVWLQFWLRQ�'HVLJQDWLRQV

Student Data: Assessments

6WDWH�DQG�IHGHUDOO\�UHTXLUHG�DVVHVVPHQW�LQIRUPDWLRQ
67$$5�FXUUHQW�DQG�ORQJLWXGLQDO�UHVXOWV��LQFOXGLQJ�DOO�YHUVLRQV
67$$5�UHOHDVHG�WHVW�TXHVWLRQV
67$$5�(PHUJHQW�%LOLQJXDO��(%��SURJUHVV�PHDVXUH�GDWD
7H[DV�(QJOLVK�/DQJXDJH�3URILFLHQF\�$VVHVVPHQW�6\VWHP��7(/3$6��DQG�7(/3$6�$OWHUQDWH�UHVXOWV
7H[DV�3ULPDU\�5HDGLQJ�,QYHQWRU\��735,���7HMDV�/((��RU�RWKHU�DOWHUQDWH�HDUO\�UHDGLQJ�DVVHVVPHQW�UHVXOWV



0DOH���)HPDOH�SHUIRUPDQFH��SURJUHVV��DQG�SDUWLFLSDWLRQ�GDWD



Goals
*RDO��� EXCELLENCE IN ACADEMICS TEACHING AND LEARNING:  EMS ISD will foster a culture of continuous improvement, promote student
achievement, and equip each student with the necessary knowledge and skills to excel academically through the development and implementation of a rigorous
and differentiated, research-based curriculum that provides students with an engaging and accessible educational experience, fostering their intellectual growth
and preparing them for future success.

3HUIRUPDQFH�2EMHFWLYH��� By the end of the 2024-2025 school year, 75% of EB students will advance one level in each domain in the TELPAS assessment.

High Priority

Evaluation Data Sources: �����7(/3$6�5HVXOWV
�����7(/3$6�5HVXOWV

Strategy 1 Details Reviews
Strategy 1: $OO�FODVVURRP�WHDFKHUV�ZLOO�SDUWLFLSDWH�LQ�WKUHH�(%�,QVWUXFWLRQDO�5HYLHZV��/LQJXLVWLF�DFFRPPRGDWLRQV�DQG
VWUDWHJLHV�ZLOO�EH�UHYLHZHG�WR�GHWHUPLQH�HIIHFWLYHQHVV��7HDFKHUV�ZLOO�UHYLHZ�UXEULFV�WR�GHWHUPLQH�QH[W�VWHSV�RI�OLQJXLVWLF
VXSSRUW�



Strategy 2 Details Reviews
Strategy 2: 7HDFKHUV�ZLOO�XWLOL]H�WKH���6WHSV�WR�D�/DQJXDJH�5LFK�,QWHUDFWLYH�&ODVVURRP�WR�VXSSRUW�WKH�QHHGV�RI�DOO�OHDUQHUV�



*RDO���



3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
Problem Statement 3� 67$$5�VFRUHV�LQGLFDWH�LQDGHTXDWH�SHUIRUPDQFH�RQ�GHYHORSLQJ�D�ZULWWHQ�UHVSRQVH�WR�H[SODLQ��DQDO\]H��DQG�HYDOXDWH�LQIRUPDWLRQ�DERXW�D�UHDGLQJ�VHOHFWLRQ�RU
VWLPXOXV��VKRUW�FRQVWUXFWHG�UHVSRQVH����Root Cause� ,QVWUXFWLRQ�LQ�RQ�GHPDQG�ZULWLQJ�XVLQJ�HIIHFWLYH�RUJDQL]DWLRQ�FRQYHQWLRQV�GHYHORSPHQW�RI�LGHDV��PRQLWRULQJ�ZULWLQJ�JURZWK
WKURXJK�VWXGHQW�JRDOV���
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*RDO��� EXCELLENCE IN ACADEMICS TEACHING AND LEARNING:  EMS ISD will foster a culture of continuous improvement, promote student
achievement, and equip each student with the necessary knowledge and skills to excel academically through the development and implementation of a rigorous
and differentiated, research-based curriculum that provides students with an engaging and accessible educational experience, fostering their intellectual growth
and preparing them for future success.

3HUIRUPDQFH�2EMHFWLYH��� 85% of Kindergarten- 5th grade students will demonstrate mastery of learning by earning an on-grade level  score on the EOY
MAP screener (Math, Reading, and Science -5th)

Evaluation Data Sources: 0RQWKO\�0$3�5HVXOWV



*RDO��� EXCELLENCE IN ACADEMICS TEACHING AND LEARNING:  EMS ISD will foster a culture of continuous improvement, promote student
achievement, and equip each student with the necessary knowledge and skills to excel academically through the development and implementation of a rigorous
and differentiated, research-based curriculum that provides students with an engaging and accessible educational experience, fostering their intellectual growth
and preparing them for future success.

3HUIRUPDQFH�2EMHFWLYH��� By April 17, 90% of all students in K-5 will complete 70% or more of their assigned puzzle goal progress in ST Math.

Evaluation Data Sources: 67�0DWK

Strategy 1 Details Reviews
Strategy 1: $OO�WHDFKHUV�ZLOO�UHFHLYH�D�WUDLQLQJ�RQ�67�0DWK�LPSOHPHQWDWLRQ�DQG�JRDO�VHWWLQJ�

Strategy's Expected Result/Impact: ,QFUHDVHG�HIIHFWLYHQHVV�RI�7LHU���LQVWUXFWLRQ
Staff Responsible for Monitoring: 0DWK�,QWHUYHQWLRQLVW��&DPSXV�$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Apr June

� � � �

Strategy 2 Details Reviews
Strategy 2: 6WDII�DQG�VWXGHQWV�ZLOO�XWLOL]H�GDWD�IROGHUV�WR�VHW�67�0DWK�JRDOV�DQG�DQDO\]H�SURJUHVV�

Strategy's Expected Result/Impact: 6WXGHQWV�ZKR�KDYH�FRPSOHWHG�����RI�SX]]OHV�ZLOO�KDYH�WKH�JUDGH�OHYHO
NQRZOHGJH�DQG�VNLOOV�LQ�PDWK�WR�PHHW�H[SHFWDWLRQV�RQ�FDPSXV�DQG�GLVWULFW�DVVHVVPHQWV�
Staff Responsible for Monitoring: 7HDFKHUV��0DWK�,QWHUYHQWLRQLVW��&DPSXV�$GPLQLVWUDWRUV

Formative Summative
Dec Feb Apr June

� � � �



*RDO��� EXCELLENCE IN ACADEMICS TEACHING AND LEARNING:  EMS ISD will foster a culture of continuous improvement, promote student
achievement, and equip each student with the necessary knowledge and skills to excel academically through the development and implementation of a rigorous



Strategy 4 Details Reviews
Strategy 4: ,WLQHUDQW�DQG�UHVRXUFH�63('�PRGHO�DOORZLQJ�63('�WHDFKHUV�WR�VHUYH�PXOWLSOH�VWXGHQWV�WR�DGGUHVV�LQGLYLGXDOL]HG
,(3�JRDOV�

Strategy's Expected Result/Impact: (YLGHQFH�RI�GLIIHUHQWLDWLRQ�LQ�ZDON�WKURXJKV�DQG�REVHUYDWLRQV��FORVH
DFKLHYHPHQW�JDSV
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWRUV��6SHFLDO�(GXFDWLRQ�7HDFKHUV��&ODVVURRP�7HDFKHUV

Formative Summative
Dec Feb Apr June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EM0ѰӀҔ耀





*RDO��� EXCELLENCE IN ACADEMICS TEACHING AND LEARNING:  EMS ISD will foster a culture of continuous improvement, promote student
achievement, and equip each student with the necessary knowledge and skills to excel academically through the development and implementation of a rigorous
and differentiated, research-based curriculum that provides students with an engaging and accessible educational experience, fostering their intellectual growth
and preparing them for future success.

3HUIRUPDQFH�2EMHFWLYH��� By the end of 2024-2025 school year, all students in 3rd, 4th, and 5th grades will meet or exceed the district performance targets on
the 2025 STAAR assessments in reading, math, and science.
G3 Math- 85% Approaches, 47% Meets, 25% Masters
G3 Reading- 85% Approaches, 50% Meets, 25% Masters
G4 Math- 85% Approaches, 47% Meets, 20% Masters
G4 Reading- 85% Approaches, 50% Meets, 25% Masters
G5 Math- 85% Approaches, 47% Meets, 25% Masters
G5 Reading- 85% Approaches, 50% Meets, 30% Masters
G5 Science- 90% Approaches, 50% Meets, 20% Masters

Evaluation Data Sources: 0$3�GDWD
'DWD�0HHWLQJ�6SUHDGVKHHWV�QRWLQJ�7���7���7�
:DON�WKURXJKV�DQG�REༀ̀㜍ꕙDOLRQ�



Strategy 2 Details Reviews
Strategy 2: (DFK��UG��WK�JUDGH�PDWK�WHDFKHU�ZLOO�EH�SURYLGHG�3/&�WLPH�WR�DGDSW�LQVWUXFWLRQ�WR�PHHW�WKH�QHHGV�RI�VWXGHQW�E\�
LQWHUQDOL]H�WKH�GLVWULFW�FXUULFXOXP���
DQDO\]H�GDWD�XVLQJ�WKH�3'6$�SURFHVV��
LQWHJUDWH�WKH�)XQGDPHQWDO���DQG���6WHSV�

Strategy's Expected Result/Impact: 7HDFKHUV�ZLOO�GHYHORS�WKHLU�XQGHUVWDQGLQJ�RI�WKH�FXUULFXOXP��)XQGDPHQWDO�����
6WHSV��DQG�3'6$�PRGHO�
6WXGHQW�SHUIRUPDQFH�LQFUHDVH�LQ�WKH�PHHWV������LQFUHDVH��DQG�WRWDO�SDVVLQJ�VFRUH�RI�����
Staff Responsible for Monitoring: 7HDFKHUV��,QVWUXFWLRQDO�&RDFK��0DWK�,QWHUYHQWLRQLVW��&DPSXV�$GPLQLVWUDWRUV

Formative Summative
Dec Feb Apr June

� � � �

Strategy 3 Details Reviews
Strategy 3: $OO�WHDFKHUV�ZLOO�HQJDJH�VWXGHQWV�LQ�WKH�3'6$�SURFHVV�PRQLWRULQJ�D�JRDO�EDVHG�RQ�UHDGLQHVV�VWDQGDUGV�IRU�WKH
QLQH�ZHHNV�LQ�WKH�DUHDV�RI�5HDGLQJ�/DQJXDJH�$UWV��0DWK��DQG�6FLHQFH�

Strategy's Expected Result/Impact: 6WXGHQW�GDWD�IROGHUV�GRFXPHQWV�LQ�ZDON�WKURXJKV��VWXGHQW�RZQHUVKLS�RI�VHWWLQJ�
H[SODLQLQJ��DQG�UHIOHFWLQJ�RQ�JRDOV�
Staff Responsible for Monitoring: 7HDFKHUV��,QVWUXFWLRQDO�&RDFK��,QWHUYHQWLRQLVWV��&DPSXV�$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Apr June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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*RDO��� EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and
promoting student involvement to ensure each student achieves academic mastery and is well prepared for future success. Central to this commitment is our



*RDO��� EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and
promoting student involvement to ensure each student achieves academic mastery and is well prepared for future success. Central to this commitment is our
proactive approach to monitoring and responding to student needs. We recognize that each student is unique and has diverse learning requirements, and it is our
responsibility to foster an environment that supports their success.





Strategy 4 Details Reviews
Strategy 4: ,PSOHPHQW�0766�LQWHUYHQWLRQV�IRU�7LHU���DQG�7LHU���EHKDYLRU�QHHGV�

Strategy's Expected Result/Impact: ,PSURYHG�FXOWXUH��LQFUHDVH�VWXGHQW�DFKLHYHPHQW��UHGXFH�RIILFH�UHIHUUDOV
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWRUV��&RXQVHORU��66$�&RDFK

Formative Summative
Dec Feb Apr June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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*RDO��� EXCELLENCE IN PERSONALIZED OPPORTUNITIES STUDENT ENGAGEMENT: EMS ISD will implement processes to systematically
communicate and provide access to a variety of opportunities to engage all students and stakeholders. This is prioritized by student choice in a manner that



*RDO��� EXCELLENCE IN PERSONALIZED OPPORTUNITIES STAFF ENGAGEMENT: EMS ISD will foster a workplace culture where staff members
feel valued and respected. This culture encourages collaboration, open communication, and mutual trust amongst staff members and leadership.

3HUIRUPDQFH�2EMHFWLYH��� 100% of teachers will set personalized goals for professional growth and student achievement

Evaluation Data Sources: 7�7(66�*RDOV�VXEPLWWHG�LQ�675,9(

Strategy 1 Details Reviews
Strategy 1: �����RI�WHDFKHUV�ZLOO�VHW�SHUVRQDOL]HG�JRDO�IRU�SURIHVVLRQDO�JURZWK��DQG�VWXGHQW�OHDUQLQJ�JRDO�

Strategy's Expected Result/Impact: %2<�7�7(66�&RQIHUHQFHV
(2<�7�7(66�&RQIHUHQFHV
Staff Responsible for Monitoring:

�व逄䀄耄䀅瀄耀〃 倄퀀

�钕瀄䀄逄退〃倄蠄䀅瀄倄퀀

��瀄䀄逄退〃怀







*RDO��� EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will implement and rigorously enforce safety and
security policies, procedures and laws to promote a safe and orderly learning and work environment for everyone with a focus on operations and systems.

3HUIRUPDQFH�2EMHFWLYH��� 100% of staff and student will received training in and follow the Standard Response Protocoal and Reunification Process.

Evaluation Data Sources: 7UDLQLQJ�VLJQ�LQ�VKHHWV

Strategy 1 Details Reviews
Strategy 1: 6WXGHQWV�DQG�VWDII�ZLOO�EH�WUDLQHG�LQ�WKH���DFWLRQV�RI�VWDQGDUG�UHVSRQVH�SURWRFRO��KROG��VHFXUH��ORFN�GRZQ�
HYDFXDWH��DQG�VKHOWHU�

Strategy's Expected Result/Impact: 6WDII�DQG�VWXGHQWV�ZLOO�EH�ZHOO�SUHSDUHG�DQG�NQRZ�ZKDW�WR�GR�LQ�DQ�HPHUJHQF\
VLWXDWLRQ
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWRUV

Formative Summative
Dec Feb Apr June

� � � �

Strategy 2 Details Reviews
Strategy 2: 653�GULOOV�ZLOO�EH�SUDFWLFHG�HDFK�PRQWK�DFFRUGLQJ�WR�WKH�FDPSXV�HPHUJHQF\�RSHUDWLRQ�SODQ�

Strategy's Expected Result/Impact: 6WXGHQWV�DQG�VWDII�ZLOO�EH�SUHSDUHG�DQG�NQRZ�ZKDW�WR�GR�LQ�DQ�HPHUJHQF\
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Apr June

� � � �

Strategy 3 Details Reviews
Strategy 3: �����RI�VWDII�ZLOO�EH�WUDLQHG�LQ�WKH�1DWLRQDO�,QFLGHQW�0DQDJHPHQW�6\VWHP��1,06��WR�SUHSDUH�IRU�DQG�UHVSRQG
WR�DQG�PDQDJH�D�FULWLFDO�LQFLGHQW�

Strategy's Expected Result/Impact: 6WDII�ZLOO�EH�SUHSDUHG�DQG�NQRZ�ZKDW�WR�GR�GXULQJ�D�FULWLFDO�LQFLGHQW�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Apr June

� � � �

Strategy 4 Details Reviews
Strategy 4: �����RI�FODVVURRP�GRRUV�UHPDLQ�ORFNHG�

Strategy's Expected Result/Impact: &ODVVURRPV�ZLOO�EH�VHFXUHG�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWRUV

Formative Summative
Dec Feb Apr June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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*RDO��� EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SAFETY AND SECURITY: EMS ISD will implement and rigorously enforce safety and
security policies, procedures and laws to promote a safe and orderly learning and work environment for everyone with a focus on operations and systems.



Strategy 5 Details Reviews
Strategy 5: 7KH�VFKRRO�FRXQVHORU�ZLOO�XWLOL]H�WKH�HOHPHQWDU\�FRXQVHOLQJ�FXUULFXOXP�DQG�SUDFWLFHV�WR�SURPRWH�SK\VLFDO�DQG
PHQWDO�ZHOO�EHLQJ�IRU�DOO�VWXGHQWV�

Strategy's Expected Result/Impact: 'HFUHDVH�LQ�YLROHQW�ULVN�DVVHVVPHQWV��GHFUHDVH�LQ�RIILFH�UHIHUUDOV
Staff Responsible for Monitoring: $GPLQLVWUDWRUV��&RXQVHORUV

Formative Summative
Dec Feb Apr June

� � � �

Strategy 6 Details Reviews
Strategy 6: 7HDFKHUV�DQG�VWDII�ZLOO�XVH�3RVLWLYH�%HKDYLRU�,QWHUYHQWLRQ�6XSSRUW��3%,6��DQG�&+$036�WR�WHDFK�SRVLWLYH
VFKRRO�DQG�FODVVURRP�URXWLQHV�DQG�SURFHGXUHV�

Strategy's Expected Result/Impact: 5HGXFHG�RIILFH�UHIHUUDOV
Staff Responsible for Monitoring: $GPLQLVWUDWRUV��&RXQVHORUV��7HDFKHUV

Formative Summative
Dec Feb Apr June

� � � �

Strategy 7 Details Reviews
Strategy 7: &UHDWH�D�6WXGHQW�9RLFH�&RPPLWWHH�RI��UG��WK�JUDGH�VWXGHQWV��WHDFKHU�QRPLQDWHG��WR�SURYLGH�IHHGEDFN�RQ
FDPSXV�V\VWHPV��0HHWLQJV�KHOG�GXULQJ�OXQFK�

Strategy's Expected Result/Impact: 8VH�VWXGHQW�IHHGEDFN�WR�DOLJQ�V\VWHPV
Staff Responsible for Monitoring: $GPLQLVWUDWRUV

Formative Summative
Dec Feb Apr June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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